WORK PROGRAMME


	Colour code:
	
	
	WORK PACKAGE 1: Getting started, research and establishing national and European networks

	Red: Results
	
	
	WORK PACKAGE 2: Developing the training programme

	Orange: Monitoring
	
	
	WORK PACKAGE 3: Testing the training programme and evaluate the test period

	Green: Valorisation
	
	
	WORK PACKAGE 4: Valorisation, evaluating and marketing

	Blue: Evaluation
	
	
	WORK PACKAGE 5: Closing the project and make the training programme start


Work package 1 – getting started, research, and establishing national and European networks

The first partner meeting (PM1) will take place in October 2005, in Norway. This meeting will mark the start of the project, and confirm the further work. Before this meeting all partners are asked to make a summary of their national systems on vocational training, with a special focus on certification and funding in their home country. This summary is to be presented at the first partner meeting.

During the meeting all partners will work with the first information brochure and web site, which will be an important base for further work in the partners own network. We will also create the framework for the vocational training system, as a start for future work in the two groups. The Action Research Group (ARG) will begin on their work with finding a common European certification system also compatible with the existing national systems. This will be the main work for this group in WP1. The Work Group (WG) will in WP1 concentrate on getting a survey of existing vocational training systems and methods. This survey will show a map, or list, of the potentials and possibilities in the future training programme. 

ARG will have to allocate about 1/4 of their time in WP1 to ensure that the work group can base their work on solid information on certification systems that both will function during the time of the project and in the future. They will present the results from this work on PM2. WG will spend only about 1/8 of their time in WP1, to create a pedagogical and technical platform for their further work.

After the first partner meeting the Project Manager (MA) will produce the brochures and website for publishing. All partners will use these in their effort to inform and build a national network for valorisation and to make sure the results from this project will be welcomed, available and used in all the countries vocational training after the period of the project. MA will spend the same amount of time in all WP, about 1/5. Managing the project will of course be part of all the WP’s.

Work Package 2 - Developing training programme

The second WP will start with the PM2. Here the action research group will present their results from WP1. These results will be the platform for the work on which to build the framework (system of modules) for the training programme. All partners will partake. ARG will in this partner meeting and in WP2 look more closely at methodology, both getting and understanding of the existing methodology, and the coming one in European education. This result will contribute to the work in the WG. ARG will spend 1/8 of their work time in WP2. 

WG will in WP2 start with writing syllabus’ for several new modules to fulfil the vocational training needed to make the different existing training programmes complete and compatible with national and European certification. This work will concentrate on 6 chosen crafts. They are chosen from each of the partner’s expertise, but can easily be transferred to other crafts. WG will spend approximately 1/4 of their work time in WP2.

Work Package 3 – Testing the training programme

In each PM some time will be spent exploring vocational training of the host countries, how it is organized and how it actually works and different methodology used in the training. In addition to this, the main focus will be on PM3. This will be the beginning of WP3 and the period of testing the results so far from the WG. The WG will follow the testing closely. Online modules will be available to be tested by a number of persons at the same time without travelling costs. Teachers and trainers already offering vocational training in their homeland will test the other modules. The most suitable way of testing will be chosen for each module, depending on how the modules are planned.  WG will spend 1/4 of their time in WP3. On the end of the WP they will both present the results from the testing, and the revised plan for the final result. This means that it also will be spend some time in WP3 to write syllables and create more modules. 

ARG will also follow up the testing, but not that close. Their focus will be on how it fit in with the existing systems. Their future work will be based on the results from WG, and therefore be focused on the second half of WP3. They will spend about 1/4 of their time in WP3. This time will also be spent on research on the possibilities for funding in Europe and in the different countries, to ensure the result will be able to recruit students according to this.

Work package 4 – Valorisation

The valorisation plan runs through all the work packages, but the work will increase in WP4. WP4 will start with PM4. This partner meeting differ from the others. The main focus is on an event presenting the results. To this event all the participants in the national and European networks will be invited. This means that those with special interest in the results will be able to get all the information they need here. Another aim with this event is to make good and different information about the results, such as: web site presentations, DVD, Exhibitions, material for stands, pamphlets etc. 

WG will be responsible for the event. A greater part of the material will be produced in WP 3 and 4. The leader of WG, who also is hosting the event, are given extra time to prepare the event. WG will spend 1/4 of their time in WP4. They will take part in the event and will also be responsible for the results.

ARG will also take part in the event. Their part in WP4 are mainly based on securing the valorisation, the results from WG and the event, in the different countries and in European vocational training in general. They will also spend 1/4 of their time in WP4.

MA will use WP4 to distribute information about the event and the valorisation material after the event. 

Work Package 5 – Closing the project and making the training program start

The main result of this project, a European system in starting a vocational training (the first year), will be offered to the target group from august 2007. PM 5 shall conclude the project and sign an agreement between all the partners and others, to continue to be offering and developing the vocational training. All partners will take part in the meeting, and are responsible for recruiting students for the first year. Both WG and ARG will spend 1/8 of their time in WP5. 

MA will use WP5 to secure the network and the continuance of the training programme, and to report and close down the project. 
	WP
	TIME
	ALL PARTNERS
	COORDINATOR
	ACTION RESEARCH GROUP
	WORK GROUP
	SUB. CONTRACTORS

	
	Oct 5th -  8th 2005
	Partner meeting 1

NORWAY
Project plan
Framework and common understanding of the training program

Visit existing vocational training in Norway
	PM 1

Present the project plan

Present the budget

Planning the brochures and website
	ARG meeting 1

Project plan

Strategy for:

Finding a common certification system also compatible with existing national systems
Securing future certification and funding 
	WG meeting 1

Project plan
Getting an overview of existing vocational training systems and methods

Get started on making the frames of the training program
	External evaluator takes part in the meeting

	WP1
	Oct 9th -17th 2005


	Making address list of the target groups, 100 – 150 in each country 

Prepare the network for coming hearings
	Distribute the project plan

Making English text for brochures and cd-rom/power point/website presentation
	Contact with city and guild and other European certification systems
	
	

	
	Oct 18th  - 31st 2005
	Start looking for suitable web systems
	e-mail newsletter
	Finding/developing the common certification system also compatible with existing national systems
	Collect knowledge of existing vocational training suitable to incorporate in the Inter-European system
	

	
	Nov 1st - 15th 2005


	Translate brochure and power point text
	Monthly check-up on all partners
	First contact with the national and European network for certification and finance
	
	

	
	Nov 16th – 30th 2005


	Building network of schools and test partners 

Making and produce brochure and cd-rom
	Distribute the brochures, ca. 100 - 150 in each country and one cd-rom to each partner
	
	
	

	
	Dec  1st - 15th 2005
	Distribute the brochures 
	Publish web-site presentation in English

Monthly check-up on all partners
	
	
	

	
	Dec 16th  - 31st  2005


	Publishing web-sites
	Monthly check-up on all partners
	Coordinating the results from the work 

Send the results on hearing
	
	


	WP
	TIME
	ALL PARTNERS
	COORDINATOR
	ACTION RESEARCH GROUP
	WORK GROUP
	SUB. CONTRACTORS

	
	Jan 2006
	Building the national network for certification and funding The results from ARG on hearing
	Monthly check-up on all partners 

e-mail newsletter


	
	Report to the group-coordinator about the results from the researches and national network
	External evaluator

	
	Feb 2006


	Prepare a presentation for the alternative web systems
	Planning PM 2

Monthly check-up on all partners
	Coordinate the results from the hearing

Make a presentastion for PM 2
	Coordinate the results, evaluate the strategy made in PM1

Make a presentation and strategy for further work
	

	
	March 2nd-4th 2006


	Partner meeting 2

Turkey
Create the framework for the training program (systems of modules)

Visit existing vocational training in Turkey
	PM 2

Present a summary of the work done, and the progress according to project plan and budget
	ARG meeting 2
Present their results from WP1 

Methodology in vocational training
	WG meeting 2

Making a common way of writing syllabus’

Planning the test period
	External evaluator takes part in the meeting

	WP2
	March 5th -31st 2006


	Control the results from WP 1 and PM 2 according to the existing national systems, with a special focus on certification and funding
	Publishing the results so far on the web-site

e-mail newsletter


	Working alongside with WG on methodology

This will run all the way to PM4
	Start writing syllabus’ and developing modules

This will run all the way to PM4
	

	
	April 2006


	e-mail newsletter to the national network


	Monthly check-up on all partners


	
	
	

	
	May 2006


	Finding test partners (teachers and trainers)
	Monthly check-up on all partners
	
	Decide the modules to take part in the test period, concentrate on getting them ready to be tested
	

	
	June 2006


	
	e-mail newsletter
	
	Choosing learners and complete the list of test partners (teachers and trainers)
	

	
	July 2006


	
	Making contracts with test partners and learners
	
	Send the written syllabus’ to the group coordinator
	


	WP
	TIME
	ALL PARTNERS
	COORDINATOR
	ACTION RESEARCH GROUP
	WORK GROUP
	SUB. CONTRACTORS

	
	Aug 2006


	e-mail newsletter to the national network
	Monthly check-up on all partners

Inform all test partners and coordinate the test period
	Contact with European certification systems to get feedback on the written syllabus’
	
	External evaluator

	
	Sept 1st-12th 2006


	
	Planning PM 3
	
	
	

	
	Sept 13th-16th 2006


	Partner meeting 3

BULGARIA 

Start to establish a network and partnership after the project

Visit existing vocational training in Bulagria
	PM 3

Present a summary of the work done, and the progress according to project plan and budget
	ARG  meeting 3
With the system and syllabus’ ARG will start their work with getting certification and find possibilities for funding 
	WG meeting 3

Get the test-period starting
Plan for making the training program complete
	

	WP3
	Sept 17th-30th 2006


	
	e-mail newsletter
	
	Test the chosen modules 

Continue writing syllabus’ to complete the training programme
	

	
	Oct 2006


	Get an overview of the different national time-limits for getting learners to start 
	Monthly check-up on all partners
	
	Follow the testing, and evaluate the modules, test partners and learners
	

	
	Nov 2006


	Make contact with the national networks according to recruiting student for the first and coming year of running the inter-European training system
	Monthly check-up on all partners
	
	 
	

	
	Dec 2006


	
	Monthly check-up on all partners
	
	Produce text to describe all the modules and the training program 

Complete training programme on hearing
	


	WP
	TIME
	ALL PARTNERS
	COORDINATOR
	ACTION RESEARCH GROUP
	WORK GROUP
	SUB. CONTRACTORS

	
	Jan 2007


	Complete training programme on hearing in the national networks

Start marketing the training program for student/learners from autumn 2007 
	e-mail newsletter

Monthly check-up on all partners

Plan presentation of the training program on the web-site, and online systems to offer the program and online training
	
	Making presentation from the test period
	External evaluator

Plan presentation of the training program on the web-site, and online systems to offer the program and online training

	
	Feb 2007


	e-mail newsletter to the national network

Inviting new learners for the autumns training programme 
	Monthly check-up on all partners 

Coordinate the incoming text


	
	Coordinate the results from the test-period 

Coordinate results from the hearing


	

	WP4
	March 1st – 3sh 2007


	Partner meeting 4

WALES

Planning and hosting the event Making presentation (video, DVD, stands, web-site etc) from the event and results
	PM 4

Present a summary of the work done, and the progress according to project plan and budget

	ARG meeting 4
Present their results

With the results from WG start the work with fulfilling certification and funding issues
	WG meeting 4

Presenting the results from the test-period and the revised plan for the training program
Presenting the complete training program 
	External evaluator takes part in the meeting

	
	March 4th – 15th 2007
	Translation for web-site presentation and brochures


	e-mail newsletter
	Contact European network for certification and funding
	
	

	
	March 16th – 31st 2007
	Contact national network to confirm certification and funding
	Distribute the marketing material 

Prepare contracts for the network to sign
	
	
	

	
	April 2007


	e-mail newsletter to the national network

Coordinate recruiting in their own country
	Monthly check-up on all partners

The contracts and list of partners on hearing
	
	
	


	WP
	TIME
	ALL PARTNERS
	COORDINATOR
	ACTION RESEARCH GROUP
	WORK GROUP
	SUB. CONTRACTORS

	
	May 1st - 10th 2007


	Contact national and European network for signing further offering, developing, certification and funding of the training systems

The contracts and list of partners on hearing
	Monthly check-up on all partners


	
	
	External evaluator

	
	May 11th – 24th 2007


	Making list over potential learners for the first complete training program


	e-mail newsletter

Coordinate results from the hearing
	Making text for brochure about the CF groups result
	
	Produce plans and presentation

	WP5
	May  25th – 27th 2007


	Partner meeting 5

Valorisation

Network /partnership
	PM 5

Present the results according to project plan and budget
	ARG meeting 5
Present their final results and contracts for further certification and funding of new modules and other crafts

	WG meeting 5

Presenting the complete training program and online learning

Plan for expanding for more modules and other crafts
	External evaluator gives his report. The report will have a special focus on the future network.

	
	June 2007


	Sign partnership

Distribute the presentation
	Distribute the presentation

Monthly check-up on all partners
	
	
	

	
	July 2007


	
	
	
	
	

	
	Aug  1st - 15th 2007
	Sending list with learners for the first year of running the vocational training
	
	
	
	

	
	Aug 16th – 24th 2007


	Press release for the first group of learners
	e-mail newsletter 
	
	
	Web site ready for trainers and learners

	
	Sept 2005
	Get information from the first participants in the training program to evaluate and for future marketing
	Prepare the partnership and training programme for expanding after the limit of the project
	
	
	


After the project
The result, a system of offering individual learner packages in vocational training in Europe, will be offered for the first time from sept 2007. Recruiting to this is part of the project. The partners make materials for this in common, especially in WP4, but the partners are responsible for recruiting in their own country. The project manager will also inform networks in vocational training and countries which aren’t represented in the project about the results. These networks will be invited to the event in PM4, and will also be able to take part in the future network.

